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DAS Executive Meeting Minutes 1 
Friday, April 25, 2014 2 

10:00 AM-12:30 PM 3 
Educational Services Center, Hearing Room 4 

 5 
Present:  Don Gauthier, David Beaulieu, Elizabeth Atondo, Alex Immerblum. Angela 6 
Echeverri, Leslie Milke, Allison Moore, Tom McFall, and John Freitas 7 
 8 
Guests: Jorge Mata (LACCD IT Director) and Ann Diga (LACCD Associate General 9 
Counsel) 10 
 11 
Public Speakers: IT Director Jorge Mata informed DAS members that Information 12 
Technology (IT) systems in general have become very vulnerable to outside attacks. 13 
He explained that Maricopa Community College District in Arizona experienced a 14 
huge breech of data security in 2013, which affected thousands of students and 15 
employees. The Maricopa District is being sued and it will cost up to $30 Million to 16 
fix the problem. Mata reported that the LACCD is moving forward with the 17 
implementation of policies and procedures to ensure data safety and do everything 18 
possible to prevent a similar incident. The IT Policies and Procedures Task Force 19 
has been working to overhaul our existing policies and create more effective 20 
internal policies to address threats and establish processes. 21 
 22 
Ann Diga discussed several handouts of draft IT policies: ITP 07-00 (Overview and 23 
Policy), 07-01 (Information Technology Responsibilities and Organization), 07-02 24 
(Data Ownership and Acquisition), 07-03 (Data Security Protection), 07-04 (Data 25 
Use and Access-User Accounts), 07-05 (Email Retention), 07-06 (Electronic 26 
Discovery), and 07-07 (Use of Computing Facilities and Equipment and Forms). She 27 
and Mata explained that each constituent group would have 30 days to provide 28 
initial input on the proposed language.  The group will then make presentations at 29 
all campuses to answer questions and take additional input from faculty, staff and 30 
students.  This set of policies should all be moving through campus IT and Tech 31 
committees. 32 
 33 
Mata added that while the value of IT equipment is plummeting, there is increased 34 
emphasis on the value of data. He explained that by default, data files  are removed 35 
from the District’s storage systems after three years unless action is taken.  Another 36 
issue is that the District has been spending huge amounts of money on Freedom of 37 
Information requests (e.g.: L.A. Times, contested RFP awards, etc.). Echeverri asked 38 
how requests of employee emails are handled.  Diga replied that the General 39 
Counsel Office is made aware of the requests and the emails are reviewed to make 40 
sure their release does not infringe upon student or employee privacy, attorney-41 
client rights, or institutional proprietary information. They usually inform those 42 
targeted that their emails are being requested and provide them with a copy of what 43 
is being requested. When the request is very broad, they will try to narrow it down 44 
to a specific timeframe or topic.  45 
 46 
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Mata explained that the District stores information from all of the LACCD campuses. 47 
He added that there are currently 10 different email and 10 voicemail systems. Part 48 
of the District’s long-term strategy is to buy regional backup systems. Diga stated 49 
that they hope to have the draft Policies and Procedures adopted by the new fiscal 50 
year.  Mata asked DAS members to bring this back to their campuses for discussion. 51 
They may need to have additional consultation on items if necessary. They have 52 
already received a request for a policy on social media. Moore asked about control 53 
over creating Facebook pages with college information.  54 
 55 
Mata stated that one of the big problems is that the District does not have a 56 
dedicated compliance officer for data security. He added that they would propose 57 
that the District hire this position because the District’s Cyber insurance rates will 58 
drop. Gauthier stated he would send this information out to the full DAS and have a 59 
discussion on May 8. Milke suggested having a workshop to inform faculty of the 60 
proposed changes.  61 
 62 
Call to order: Gauthier called the meeting to order at 11:00 am, as quorum was 63 
made. 64 
 65 
Approval of Agenda:  The agenda was approved (Freitas/McFall MSU) with the 66 
addition of “Multiple Measures” under the discussion items. 67 
 68 
Approval of Minutes: The Minutes of the March 27, 2014 DAS Executive Meeting 69 
were approved with a few corrections (Beaulieu/McFall MSP; Freitas abstained). 70 
 71 
Action Items 72 
1) Bylaws ratification by DAS Exec: Gauthier stated he thought this had been 73 

completed but was not sure whether the process it had been finalized. McFall 74 
stated he sent the information out to his faculty at large. Gauthier reported that a 75 
ballot on the proposed DAS constitutional changes went out to all LACCD faculty 76 
electronically and responses are due on May 7th.  77 
 78 

2) BR 8600: Gauthier explained that this Board Rule includes 8603, which covers 79 
home college and priority enrollment. Immerblum discussed the changes the 80 
DAS had proposed. Gauthier asked DAS members to inform him of any concerns 81 
related to BR 8600. The document is going to the DAS for a vote on May 8. 82 

 83 
3) BR 6200:  Gauthier and Atondo discussed the General Education (GE) plan 84 

graduation requirement information sheet, which is going to the DAS on May 8. 85 
Immerblum stated he also wanted to talk about Harbor’s proposed amendment. 86 
Atondo explained that the Title 5 minimum requirement for an associate degree 87 
general education is 18 semester units as follows: 88 

• 3 units of natural sciences 89 
• 3 units of social and behavioral sciences 90 
• 3 units of humanities 91 
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• 6 units of language and rationality 92 
• 3 additional units in any of the above areas  93 

 94 
Atondo explained that the District currently has two GE plans; Plan A and Plan B. 95 
She recounted that DCC started this process last summer when it formed an ad 96 
hoc committee to come up with a first draft of BR 6200. She added that the 97 
students who would follow a local GE plan are primarily CTE students. Transfer 98 
students would follow the Intersegmental General Education Transfer 99 
Curriculum (IGETC) or the California State University (CSU) GE plans. Atondo 100 
reported that the ad hoc committee quickly agreed that having a single local GE 101 
plan was desirable. The first draft was a 21-unit plan, which looked much like 102 
the current 18-unit Plan B. The main difference was that Area B had six units: 103 
three in each section (B1: American Institutions and B2: Social and Behavioral 104 
Sciences). There was much discussion about having a 21-unit plan. Trade faculty 105 
felt that the proposed 21-unit plan did not meet the needs of their students. As a 106 
result DCC then tried to come up with an 18-unit GE plan by reducing the 107 
number of units in Area B. 108 

 109 
DCC also considered having a 3-unit exemption for CTE students, but decided it 110 
would be confusing for counselors, faculty, and students. McMurray agreed and 111 
stated that architecture students were both CTE and transfer bound. Atondo 112 
added that there was also a very strong groundswell of concern that social and 113 
behavioral sciences were very important for a broad-based education.  She 114 
added that when DCC first reduced the GE plan to 18 units, area B only included 115 
American Institutions. The California State Universities (CSUs) and Universities 116 
of California (UCs) have a US history graduation requirement. For the UCs, 117 
students can take US History during high school.  Students can complete the CSU 118 
requirement before or after transfer. Gauthier stated that colleges could specify 119 
which courses are included in the GE plan. Atondo added that faculty need to 120 
review these courses, because many of them should not be in the GE plan.  She 121 
stated that seven out of the nine colleges were in support of the 18-unit DCC 122 
proposal.  123 

 124 
Immerblum stated he would like to explore that possibility of exempting high-125 
unit majors from either Area B1 (American Institutions) or B2 (Social and 126 
Behavioral Sciences), which would allow us to reduce the GE plan to 18-units for 127 
high-impact, non-transfer programs. He mentioned that he asked East’s 128 
Curriculum Chair Steve Wardinski to figure out which programs might be 129 
eligible and that he did not feel it would be that onerous. Beaulieu noted that 130 
students who do not aspire to transfer are not necessarily CTE students and this 131 
would also be their GE plan. Atondo agreed that this plan would give both CTE 132 
and non-transfer students a chance to get an associate degree. Atondo noted that 133 
a course in social and behavioral sciences was not required under the current 134 
Plan B.  Beaulieu stated that the philosophical discussion about American 135 
Institutions versus Social and Behavioral Sciences was not easy to decide. The 136 
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Gauthier stated that in the near future most students would be required to have 137 
an educational plan; he argued that the DAS should vote on the proposal. 138 
Beaulieu disagreed stating that only two or three local senates had discussed the 139 
proposals at this time.  140 

 141 
Atondo explained that the LACCD chose to require a Physical Education (PE) and 142 
a Health course a long time ago. Gauthier stated we could discard an early 143 
proposal by East to eliminate PE and look at Harbor’s alternative.  Immerblum 144 
argued it would be helpful to obtain data to see which CTE programs would be 145 
exempt. Gauthier replied we could get the data. Beaulieu asked how we could get 146 
around an American Institutions requirement if we include it. Another option 147 
discussed was keeping the existing Plan B, but the social and behavioral sciences 148 
faculty were not in favor of this.  There was a discussion about when the DAS 149 
should vote on the GE plan; either May, June, or the fall. Freitas asked what the 150 
highest unit CTE major would be. Atondo replied that many majors go over 64 151 
units. Immerblum suggested Trade might need to reexamine their CTE units. 152 
McFall replied those three units are electives.  153 

 154 
The options under consideration are listed below: 155 

• Option 1: Current Plan B: An 18-unit plan requiring 3 semester hours in 156 
Area B1 (American Institutions) 157 

• Option 2: New plan with 18 units and requiring 3 semester hours in Area 158 
B (Social and Behavioral Sciences) 159 

• Option 3: New plan with 21 units requiring 6 semester hours in Area B: 3 160 
in B1 (American Institutions) and 3 units in B2 (Social and Behavioral 161 
Sciences) 162 

• Option 4: New plan with 21 units as above except that certain majors 163 
(e.g.: those that require more than 39 units of coursework) are exempt 164 
from 3 units in Area B. 165 

 166 
Freitas/Milke: Moved to eliminate Plan A and leave plan B for now 167 
(MSU). 168 
 169 
Immerblum asked to present the DCC plan and offer Harbor’s proposal as an 170 
amendment for consideration. He stated East would withdraw its other 171 
proposal to have continued discussion on Plan B.  Freitas asked what the new 172 
plan would be called. Atondo replied it would be the LACCD General Ed plan 173 
(previously CTE or non-transfer).  174 
 175 
Gauthier/Immerblum moved to withdraw the previous motion and 176 
revamp BR 6200 by December 2014 in order to adopt a single GE plan 177 
(MSU).  178 
 179 
Freitas and Beaulieu contended there are other issues to consider including 180 
CTE needs, total plan units, and Area B American Institutions versus Social 181 
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and Behavioral sciences. Atondo stated that local curriculum chairs have 182 
discussed this issue for months.  183 
 184 
Discussion Items 185 

1. Senate Release Time: Gauthier reported that Interim Chancellor Barrera 186 
claimed she could not review the ASCCC State-wide Senate Compensation 187 
survey because her secretary did not type the link correctly. She did say she 188 
was working toward a District proposal in which the colleges and district 189 
would contribute to a pool.  Immerblum expressed support for a DBC policy 190 
stating that no college budget could be less than the budget of the District 191 
Office. In the past the District contributed $20,000 to get the curriculum 192 
chairs on D-basis.  They have also been given money for accreditation. 193 
Beaulieu suggested Barrera could augment the DAS budget and we could 194 
funnel it to the campuses when needed. 195 

 196 
2. Possible June DAS meeting: Gauthier discussed the possibility of meeting in 197 

June and inviting the new Chancellor or having a reception instead of a 198 
consultation meeting. 199 
 200 

3. Final Version of TPPC Digital Literacy Proposal to DAS May Agenda: 201 
Gauthier reported that this is not part of curriculum; it is simply a statement 202 
defining Digital Literacy in the 21st century. 203 
 204 

4. ASCCC Campus Pride Index: Gauthier does not know whether the local 205 
campuses followed up on this brief designed for 2-3 people who were aware 206 
of LGBT (Lesbian, Gay, Bisexual and Transgender) issues.  207 
 208 

5. District stance vis-a-vis ASCCC: Gauthier discussed the possibility of 209 
withholding ASCCC dues in protest over recent developments. Immerblum 210 
argued it would be more of a symbolic statement and stated there was no 211 
correlation between paying dues to the ASCCC and voting and participating 212 
in the organization. Freitas stated the local senates should decide whether 213 
they want to continue their membership. Freitas inquired whether the 214 
money is earmarked to pay the dues. Immerblum replied that at this point 215 
membership and dues are not related. We are paying $22,000 a year in dues 216 
and the District has always assumed the DAS would pay dues for the local 217 
colleges. Beaulieu stated we are a confederation of senates; the DAS does not 218 
have to pay dues because it doesn’t have students. The dues are based on 219 
FTES. 220 
 221 
Gauthier stated there are many things that need to be corrected in the ASCCC, 222 
but we cannot seem to get traction on reform. This is not a good way to run 223 
an organization and the precedent set is very disappointing.  The ASCCC has 224 
pursued a policy of getting rid of someone and uses trickle-down elections, 225 
which favor a small group.  Julie Adams’ employment contract cannot be 226 
disclosed because we are not a public agency. He expressed concern that 227 
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Leslie Kawaguchi, who is our representative, has not kept the local senates 228 
adequately informed. Gauthier is writing a letter to the ASCCC expressing his 229 
concerns and will ask DAS members to sign it.  230 

 231 
6. Foundations and the Board: McMurray reported that Harbor is looking for 232 

a new foundation director. She asked how the selection process happened. 233 
She would also like to ask for a copy of the foundation’s audit. Gauthier and 234 
Beaulieu reported that the internal auditor found a lot of problems with the 235 
foundations. Gauthier mentioned he read a report about financial 236 
irregularities with the Mission foundation. The Board was very embarrassed 237 
by the revelations. There should be a faculty or senate representative on the 238 
foundation.  239 
 240 

7. HR Guide Changes: Gauthier reported that he got the go ahead to fix the 241 
language in the administrator selection process (HR-110). McMurray stated 242 
the presidential selection processes are not working well. They are not 243 
distributing dates and community member names. Additionally, committee 244 
members are not getting access to People Admin in a timely manner.  The 245 
Instructor Special Assignment HR guide needs work as well. Milke, McFall 246 
and Immerblum volunteered.  247 

 248 
8. Proposal to Join AAUP: Gauthier reported there have been academic 249 

freedom issues at Pierce. Gauthier will investigate the rates for the District. 250 
He mentioned that ethics issues are increasing and all colleges should have 251 
an Ethics Committee. 252 
 253 

9. Multiple Measures and Assessment: Gauthier stated colleges are doing 254 
multiple measures the wrong way and senates are not adequately involved in 255 
process. He added that lawsuits are likely the way things are going and we 256 
need to investigate this. Gauthier will have all colleges provide their 257 
assessment processes as a first step. Long Beach City College is using 258 
transcripts only, no more placement tests. McMurray stated Harbor is having 259 
problems with the MDTP test, which was jointly designed by the UC and 260 
CSU’s and is not good for community college students. The test has not been 261 
validated anywhere in district. 262 

 263 
10.  Others: There have been problems with mixing of student equity and 264 

matriculation monies at City and Trade. Barrera was notified of the problem 265 
during the latest consultation report. 266 

 267 
Reports 268 
Treasurer’s Report 269 
Immerblum gave a brief Treasurer’s report. He stated that the petty cash balance 270 
was almost gone and encouraged DAS members to attend upcoming institutes.  271 
 272 

Minutes submitted respectfully by DAS Secretary Angela Echeverri 273 
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